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PMP® Exam Preparation Course

Training Centre CS Global, Skopje

24-27 September 2008
35 contact hours

Instructor:

Alexander Apostolov, PMP, TSPM

Increasingly, companies all over the world are recognizing the value that project management can
provide to their performance. Project Management Professional (PMP®) certification has become
the most recognized credential for the practice of the rapidly evolving profession of project
management. This PMBOK®-aligned course prepares you for Project Management Professional
(PMP®) certification examination and raises your project management skills to a more advanced
level of performance. With successful attending of this course you will get 35 contact hours, which
are necessary for the PMP® exam.

Learning Objectives
At the end of this class, participants will be prepared to:
» Apply an advanced knowledge of the project management based on the PMBOK®
model
» Recognize both the content and format of examination questions
» ldentify weak areas that require more individual study
» Pass the Project Management Professional (PMP®) certification examination

Who Should Attend
» Managers and project managers seeking PMP certification
» Mid-career professionals who seek to further develop their project management skills

Course Outline
This course provides an overview of project management and covers the nine knowledge areas
identified in the PMBOK® along with a section on Professional Responsibilities:

Project Integration Management
Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management
Project Communications Management
Project Risk Management

Project Procurement Management
Professional Responsibilities
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About the Instructor:

Alexander Apostolov is professional project manager with more than 15 years of experience in
managing IT, construction, institutional strengthening, social and other projects — most of them
financed by international organizations like EU, USAID, etc. Alexander is Managing Director of
TenStep Bulgaria and Projecta Ltd., founder and president of the Bulgarian Project Management
Association and member of the Council of the International Project Management Association
(IPMA). He is author of two books and several training courses in project management.

Alexander Apostolov is a certified Project Management Professional (PMP) from Project
Management Institute (USA). He also holds PRINCE2 project management certificate, Project
Management for Information Systems Certificate from British Computer Society and TenStep
Project Manager Certificate. He has trained more than 1500 professionals on various project
management topics.

Registration fee: 640 euro (VAT not included)

50% Discount for certificated students for attended training Project Management for Success-3
days) on 29 & 30 May 2008

Included in the price for the 4 days Course are set of training materials, PMP exam preparation
book, TenStep PB 12-month license, sample tests, access to Q&A database, refreshments, lunches
and certificate for 35 contact hours.

PMP Eligibility and Requirements

For candidates with high school diploma, Associate’s degree or global equivalent you need
minimum 5 years/60 months unique non-overlapping professional project management experience
during at least 7,500 hours were spent leading and directing project tasks as Project Management
Experience and 35 contact hours of formal education at Registered Education Provider R.E.P.

For candidates with bachelor's degree or global equivalent you need minimum 3 years/36 months
unique non-overlapping professional project management experience during at least 4,500 hours
were spent leading and directing project tasks as Project Management Experience and 35 contact
hours of formal education at Registered Education Provider R.E.P.

The PMP exam is successful passed if you answer correct 106 questions out of 175 multiple-choice
guestions (61%). The total number of questions are 200, but 25 are pretest, unscored questions.

PMP Exam Fee has to be paid directly to PMI. More information you will get during the PMP
Preparation Exam.

More information and enrolment at TenStep Macedonia: office@tenstep.com.mk
32 90 540 & 32 90 544
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IMPORTANT:
TenStep Macedonia is PMI Registered Education Provider R.E.P. of Project Management Institute
PMI for Macedonia. The Courses for PMP Preparation are certifying 35 contact hours necessary
to do the PMP exam. TenStep Macedonia has other courses that are certified and you are
getting PDUs Professional Development Units necessary for Recertification of PMPs.
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Registration Form

Training: PMP Preparation Course - 4 days

Name:

Surname:

Company:

Position:

Address:

Phone/fax:

Mobile:

E-mail:

Date:

Signature:

Places for particjpation are limited.

Please return this Registration Form to TenStep Macedonia:
E-mail: office@tenstep.com.mk

Fax: 32 90 540 or 32 90 544
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